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where federal agencies will be at risk 
of not being able to carry out their 
mission and conduct the business of 
the citizens of this country.  

NFFe has not been immune from the 
exodus of retiring feds, experiencing 
membership loss in 2013 as many 
of our members joined the ranks of 
the retired.  This loss followed six 
previous years of strong and steady 
membership growth.  it should come 
as no surprise that there is a direct 
link between building membership 
and the ability to move from playing 
defense to going on the offensive on 
behalf of our members.  The ability 
to change the frame of reference in 
conversations and legislation affecting 
the federal workforce will only come 
about if we have a large membership 
that is active and speaking with one 
voice.  having more eligible members 
paying dues  (membership density) 
provides credibility to the fact that 
NFFe, along with other federal 
Unions, truly speaks for the federal 
workforce.  it also makes the case that 
we are a force to be taken seriously.  
it is time to get off the sidelines and 
into the game.   it is time to take our 
defense off the field and send out our 
offensive unit. 

William R . Dougan
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survival mode. That is the mindset 
many of our members have been in 
over the last few years.  surviving 
three years of pay freezes, increases in 
contributions to healthcare premiums 
and retirement, and continuing 
attacks by Congress has taken a toll 
on federal employees. For NFFe, it 
has put us on our heels in an attempt 
to protect and defend the reputation 
and well-being of federal employees. 
spending so much of our time on 
reacting to attacks comes at a cost:  
we have less ability to develop new 
initiatives or legislation that would 
benefit our members.

The relentless attacks on the federal 
workforce has contributed to the large 
increase in retirement applications 
being submitted to opM in the 
last several months.  While many 
federal employees of the baby boomer 
generation have reached retirement 
age, baby boomers are not the sole 
reason for the increase. The loss of 
real income by federal employees 
due to pay freezes coupled with pay 
adjustments well below inflation is 
driving the decision of many eligible 
federal employees to retire. The loss of 
expertise and knowledge that leaves 
the workplace with these retirees 
is not easily or quickly replaced. 
These retirements, combined with 
unsustainable and austerity-driven 
budgets, are leading the federal 
workforce towards a tipping point 
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William D . Fenaughty

Stefan Sutich

The iaM legislative Conference will 
be held May 12-15 in Washington, 
d.C. all of you are invited to attend 
and participate in this annual event that 
focuses on lobbying your congressional 
representatives regarding not only federal 
employee issues, but issues that affect 
all working men and women across this 
great nation. however, lobbying cannot 
be limited to just one week. all local 
leaders need to establish and maintain a 
working relationship with your members 
of Congress and senators back home in 
your district and state. each member of 
Congress has at least one office within his 
or her home district and some have offices 
across the district. each of your senators 
also has several offices across the state. 
all of these offices are fully staffed and 
are there to provide help and guidance 
on many of the issues that impact you. in 
order to be an effective local leader and 
have a viable local lodge, each local 
leader should have a sound working 
relationship with their members of 
Congress to assist the local membership 

in both personal and work-related issues. 
each local leader should meet with their 
congressional representatives to discuss 
issues critical to our constituency at least 
once a quarter, and sometimes more often 
depending on the topics you may need to 
discuss. you should also bring members 
of your local to these meetings to share 
their personal stories.

if your local constituency spans 
several congressional districts the 
local leadership should establish a 
working relationship with the members 
of Congress in each district. Further, 
congressional representatives enjoy 
being invited to social events including 
Union meetings, which gives them 
an opportunity to meet with their 
constituents in a friendly setting. 
remember, members of Congress like 
conversing with potential voters from 
their district and state. The importance of 
lobbying throughout the year cannot be 
over-emphasized! please make it happen 
at your local.

it is certainly true that the environment 
for federal employees has been less 
than ideal over the last five years. and 
many Union representatives feel that 
the obama administration could have 
been more aggressive in advocating for 
federal employees during that time period. 
however, no one should lose sight of the 
fact that the labor relations environment 
remains, on the whole, far more 
positive than it was during the previous 
administration. 

in that regard, Councils and locals 
should be, or continue to be, aggressive in 
pushing to improve working conditions for 
employees. The primary way to accomplish 
that is to begin new Collective bargaining 
agreements. While there is always some 
uncertainty in opening an agreement, it 
is generally better to bargain in a positive 

labor relations climate than a negative 
one. one major reason is that the current 
Federal service impasses panel (Fsip) is 
much more favorable than it was under 
the previous administration and there 
is no guarantee what the Fsip panel 
membership will look like in the next 
administration. because bargaining can 
often take months or years, particularly 
if the parties go to impasse, it makes 
sense to start bargaining now rather than 
waiting to the end of the president’s 
term. in bargaining, an agency can also 
take the position that certain proposals 
are non-negotiable. again, the current 
make-up of the Federal labor relations 
authority is more favorable than under the 
previous administration. if a Council or 
local is going to be faced with pursuing 
a negotiability appeal, it is better to do so 
sooner than later.
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after several years of being stuck in 
a defensive posture, where our key 
legislative priorities were centered on 
protecting federal workers from cuts to 
their pay, benefits, and keeping the federal 
government open for business, this year 
NFFe is finally able to go more on the 
offensive. For the first time in years, we 
are having serious discussions on Capitol 
hill about what proactive pieces of 
legislation we are going to make a run at 
getting passed this year.

This is an exciting time because this is the 
kind of work NFFe wants to do for all 
the proud NFFe-iaM members across 
the country. legislative work is fun when 
success means you are actually able to 
make key improvements in the lives of 
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NFFE Fights to Get Blue-Collar 
Federal Workers a Fair Pay Bump  
on Jan. 1, 2014, a one percent across-the-board pay adjustment went into effect for white-
collar General schedule (Gs) federal employees. While this modest pay bump was welcome 
following a three-year pay freeze, there was one big problem: Congress forgot about blue-
collar Wage Grade (WG) federal workers when they passed their budget bill and headed 
home for the holidays. Consequently, Gs federal workers were getting a one percent pay 
adjustment in 2014, while WG federal workers were not. This was very unfair to blue-collar 
federal employees.

heading into the New year, the first legislative priority for NFFe was to secure the one 
percent pay adjustment that blue-collar federal workers deserved. NFFe-iaM members 
sprang into action with phone calls and letters to Capitol hill urging members of Congress 
to treat blue-collar federal workers fairly and grant them the same pay adjustment as Gs 
workers.

Following a week-long barrage of calls to Capitol hill, congressional negotiators understood 
what had to be done. on Jan. 13, 2014, a $1.1 trillion omnibus spending bill was introduced 
with the one percent pay adjustment for wage-grade federal employees. shortly after, the 
omnibus spending bill was passed. NFFe-iaM members succeeded!

“We are pleased that members of Congress recognized the hard work of wage-grade federal 
employees and took action to provide the same pay adjustment that General schedule federal 
employees received in 2014,” said NFFe National president, William r. dougan. “Freezing 
pay for blue-collar workers for yet another year while white-collar federal workers got a 
pay adjustment wouldn’t have been right. i am proud that NFFe-iaM members across the 
country stepped up and helped to get this done for all our WG members out there.”

NFFe-iaM members and their families. 
protecting what federal workers have will 
always be the top priority, but the real 
goal is to improve the situation for federal 
employees, not just fight to maintain the 
status quo.

so what does going more on the offensive 
mean in practice? it means we are not 
merely trying to end the federal pay 
freeze anymore. instead, we are pushing 
for a meaningful pay increase in 2015. The 
president’s budget called for just a one 
percent pay adjustment, but we are not 
settling for that. We think that after all 
federal workers have sacrificed in recent 
years, federal employees deserve a 3.3 
percent raise next year. That is what we are 
fighting for right now on Capitol hill.
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NFFE Opposes Bill to Cut 115,000 DoD Jobs 
on March 14, 2014 lawmakers in the 
U.s. house of representatives dropped a 
bombshell bill – sure to send shockwaves 
throughout the dod workforce; rep. 
Ken Calvert (r, Calif ) introduced the 
rebalance for an effective defense 
Uniform and Civilian employees act 
(redUCe act), h.r. 4257, which 
calls for cutting nearly 115,000 civilian 
jobs from the department of defense 
(dod) – 15 percent of the overall civilian 
workforce.

They might be calling it the redUCe 
act, but we are calling it what it really is: 
the “redUCe our military effectiveness 
act,” because that is exactly what this 
bill would do – gut the civilian defense 
workforce and reduce the effectiveness of 
our military.

The introduction of this legislation puts 
federal employees back on the chopping 

block after several years of targeted cuts 
to federal jobs, pay and benefits. This 
bill would not only destroy 115,000 jobs 
around the country, but it could decimate 
our country’s military strength and 
effectiveness. eliminating 15 percent of 
the workforce would put unprecedented 
strains our defense infrastructure – strains 
that we cannot even begin to understand 
the practical implications of. but one 
thing is for sure: it is our men and women 
in uniform that will feel the impact.

hr. 4257 would also harm local 
economies around the country. Many 
communities rely on local military 
installations as a significant economic 
driver for the region. These military 
installations provide good-paying federal 
jobs, and in turn those workers and their 
families support local businesses. a 
draconic 15 percent workforce cut would 
not only adversely impact the lives of 

those defense workers removed from 
their jobs, but it would create a ripple 
effect in local economies throughout the 
country where those employees live and 
work.

“We are shocked that any member of 
Congress could come out in support 
of this harmful legislation that will so 
clearly gut out military effectiveness 
and add to the unemployment problem 
in this country,” said NFFe National 
president William r. dougan. “Nobody 
who supports this legislation can say 
with credibility that they support the 
U.s. military. We are going to fight this 
legislation because it is the wrong path for 
our country and it once again makes hard-
working federal employees scapegoats 
for the inability of Congress to operate 
effectively.”

We are not going to tolerate discussion 
about cutting federal workers’ retirement 
security. The president’s budget released in 
March protected federal workers from any 
unfavorable changes to federal pensions, 
and while we will continue the fight to 
protect federal pensions in the halls of 
Congress, we are also looking to repeal 
the harmful changes to federal retirement 
made in the last few years. These changes 
require newly hired federal workers to 
divert thousands of dollars in take-home 
pay for the exact same pension benefits 
that the majority of the federal workforce 
gets. These recent changes are creating 
a second-class of federal workers; this is 
unacceptable and we are going to fight 
to have these harmful and mean-spirited 
changes repealed.

We are also going on the offensive 
in many other areas. Currently, we 
are pushing for legislation to give 
more opportunity for promotion to 
part-time seasonal Forest service and 
land management agency employees. 
other legislative initiatives we are 
pursuing include: expanding the scope 
of bargaining for Va professionals, 
protecting the dod from another 
round of defense base Closure and 
realignment Commission (braC) 
hearings, keeping more work being 
performed at army arsenals and depots 
being done by federal workers, fighting 
against the elimination of 15 percent of 
the dod workforce, protecting federal 
employees and retirees from harmful 
changes to workers’ compensation 

benefits, achieving pay and retirement 
equity for federal firefighters and law 
enforcement officers, expanding benefits for 
federal workers in domestic partnerships, 
establishing a paid parental leave benefit, 
repealing the government pension offset 
(Gpo) and windfall elimination provision 
(Wep) of social security, along with 
numerous other priorities.

i want to thank all the dues-paying 
members of this Union for making these 
fights possible. Without you, the dues-
payers – and i’m proud to say i am one 
myself – we would not have the resources to 
engage in these critical battles for the future 
of the federal workforce. 
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Obama Budget: Improved, but Insufficient on Pay 
on Mar. 4, 2014, president obama 
submitted his budget to Congress. 
While Congress ultimately makes the 
final decision on budget matters, the 
president’s budget submission gets the 
ball rolling each year. The president’s 
budget has major implications for federal 
employees because the administration 
indicates what pay adjustment it 
recommends for federal workers the 
following year. in addition, the budget 
sometimes includes proposals to change 
federal workers’ retirement benefits.

Federal workers fared better than 
previous years in the president’s Fiscal 
year 2015 (Fy15) budget submitted in 
March. The president’s budget last year 
included a provision known as “chained 
Consumer price index (Cpi),” a slower-
rising method for indexing cost-of-living 
adjustments to social security benefits. 
it also called for federal workers to 

divert an additional 1.2 percent of their 
salaries toward paying for their pensions, 
but would give workers no additional 
pension benefit in return. Neither of 
these controversial provisions were in 
the president’s Fy15 budget proposal. 
despite clear improvements in the 
retirement provisions, the president’s 
proposal for just a one percent pay 
adjustment in 2015 was woefully 
inadequate considering federal workers 
have only been given a one percent 
pay adjustment in the last four years 
combined.

“While the president’s budget is an 
improvement from last year, and we 
applaud the president for protecting 
federal employees’ retirement security 
this year, the proposed one percent pay 
adjustment of federal employees in 2015 
remains woefully insufficient,” said NFFe 
National president William r. dougan.

The White house suggested that the 
proposed one percent pay adjustment 
would allow for the federal government 
to be more competitive in recruiting 
top-tier candidates, but this line of 
thinking is flawed because the real 
income of the federal workforce is 
decreasing following a rise exceeding one 
percent in the Consumer price index 
and the employment Cost index in the 
previous year. in truth, a one percent 
pay adjustment in 2015 would mean the 
real income of federal employees would 
continue to erode. 

“here is the bottom line: with a one 
percent pay adjustment, real incomes for 
federal workers will continue to shrink,” 
said dougan. “after all the sacrifices 
federal workers have made in recent 
years, further eroding their real incomes 
is unacceptable. Following unprecedented 
austerity, federal employees’ shrinking real 
income needs to be addressed, and it is 
not addressed in the president’s budget 
this year.”

since the president’s budget was 
presented to Congress, NFFe has been 
calling for a pay adjustment that will 
do something to ease the burden on 
federal employees who – due to three 
years of frozen pay – now make an 
average of 35 percent less than private 
sector workers performing identical jobs. 
NFFe is arguing that if a significant 
pay adjustment for federal employees is 
not adopted by Congress this year, the 
consequences for federal agencies could be 
devastating.

“i believe we are nearing a tipping point 
for the federal workforce,” said dougan. 
“Following years of unsustainable and 
extreme budget measures, workers are 
becoming increasingly unhappy with their 
federal employment. We are reaching 
the point where we are putting federal 
agencies at risk of being unable to conduct 
the business of the american people. We 
need to make sure it does not come to 
that.”
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2014 IAM Legislative Conference Fast Arriving
Following a tumultuous 2013, which 
included a 16-day government shutdown, 
sequestration-related furloughs, and 
continued attacks on federal jobs, pay, 
and benefits, 2014 presents a unique 
opportunity for federal workers to turn 
the tide and start seeing movement 
on Capitol that actually favors federal 
employees. The time is now to let 
Congress know your story and educate 
them on the issues important to federal 
employees. and there is no better time to 
do that than at the 2014 iaM legislative 
Conference in Washington, d.C.

taking place from May 12 -15, 2014, 
NFFe and the iaM will bring Union 
brothers and sisters together from around 
the country to storm Capitol hill. This 
is your opportunity as a NFFe-iaM 
member to let Congress understand the 
impact their reckless policy decisions 
have had on america’s federal workforce. 
legislative Conference is an important 
NFFe-iaM event, and every local from 
around the country should attempt to 
make arrangements to send at least one 
local lodge delegate to Washington, 
d.C. for the conference.

registration for the 2014 NFFe-iaM 
legislative Conference can be found 
on the NFFe.org website or by calling 
the National office at (202) 216-4420. 
please be certain to register by May 5, 
2014. The National office can help you 
find affordable hotel and transportation 
accommodations during your stay in the 
Nation’s Capitol.

sick of having your pension contributions 
jacked up? you need to let your members 
of Congress know. is a one percent pay 
adjustment woefully insufficient following 
a three-year pay freeze? you need to let 
your members of Congress and senators 
know. did furloughs have a detrimental 
impact on you and your co-workers? you 
need to let Congress know. The 2014 
iaM legislative Conference is the perfect 
time to share your story.

having the opportunity to speak with 
your members of Congress and their 
staff regarding the issues most important 
to you is an incredible opportunity. 
Without you, members of Congress 
may never hear from their constituents 
regarding the damage their policies inflict 

on federal employees. That is why it is 
crucial that you, along with your NFFe-
iaM brothers and sisters from around 
the country, come together in a week of 
solidarity taking action on Capitol hill.

aside from the time spent on Capitol 
hill, conference attendees will have 
numerous opportunities to socialize 
with NFFe-iaM brothers and sisters 
from around the country. included in 
the three-day conference is a reception 
for NFFe-iaM members, hosted by the 
iaM. There will be social opportunities 
each night to interact with other members 
of NFFe locals from around the country, 
often with many events featuring special 
guests – including members of Congress. 
NFFe also will be honoring several 
NFFe locals with annual organizing and 
recruitment awards.

big business and special interests spend 
millions of dollars every year to lobby 
Congress. legislative Conference is your 
opportunity to fight back. sign up for the 
2014 NFFe-iaM legislative Conference 
today!
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to anyone watching, 2013 was a rough 
year to be a federal employee. NFFe-
iaM members experienced furloughs, 
pay freezes, layoffs, pension attacks and 
a historic government shutdown. all the 
while, politicians in Washington used 
federal workers as political punching 
bags. For NFFe-iaM members across 
the country, 2013 was not an easy year. 
With so much time spent on our heels in, 
2014 represents an opportunity to change 
the conversation. it is an opportunity 
for NFFe-iaM members to go on the 
offensive, and we must seize the moment. 

Now is the time to push Congress for an 
adequate pay adjustment. last year, NFFe 
fought to end the three-year pay freeze. 
The Union was successful in that effort. 
This year, we are fighting to make up for 
three years of frozen pay and the woefully 
insufficient one percent pay adjustment 
federal employees received in 2014. 

because of the insufficient or non-existent 
pay adjustments over the last four years, 
there is now a 35 percent pay gap between 
federal employees and private sector 
workers in comparable jobs – a gap that 
has ballooned in recent years. NFFe is 
not going to accept another one percent 
pay adjustment for federal workers, as was 
proposed in the president’s budget for 
2015. NFFe is currently fighting for a bill 
in Congress that would provide federal 
employees a 3.3 percent pay adjustment. 

if NFFe is successful, the average federal 
worker will make an additional $1,700 
next year, and every year after that in their 
careers. how would an extra $1,700 every 
year for the rest of your career impact you 
and your family? if it would help, join us 
in this fight. 

Now is the time to push Congress to 
repeal changes that cut pensions for 
newly hired federal employees. last year, 
NFFe fought hard to keep Congress 
from adopting major changes to federal 
pensions that would have virtually 
removed any dignity in retiring from 
the federal workforce. The U.s. house 
of representatives passed a budget that 
would have required federal employees 
enrolled in the Federal employees 
retirement system (Fers) to contribute 
6.35 percent of their take-home pay 
toward their pensions, without any added 
benefit. if passed into law, the average 
federal worker would have lost more 
than $4,000 per year in take-home pay 
and received no added pension benefit 
to show for it. The proposal for newly-
hired federal employees was even worse; 
they would have had their pensions 
eliminated entirely. in the final budget 
agreement passed by Congress, against 
strong opposition from NFFe and our 
allies in labor, Congress adopted changes 
that required federal employees hired in 
2014 and beyond to contribute 4.4 percent 
of their take-home pay to their pensions, 
again, for no additional pension benefit. 

This year, NFFe is going on the offensive 
on the pension issue. The Union will 
continue to defend against cuts to 
federal employee pensions like last year; 
however, NFFe is pushing for legislation 
that would repeal the recent changes to 
pensions impacting new hires – legislation 
that would provide new federal employees 
with the same pension benefit and 
contribution rate the vast majority of 
Fers employees currently have. if NFFe 
is successful, the average newly-hired 
federal worker will save nearly $3,000 next 
year in take-home pay, and every year after 
that in their careers. how would keeping 
an extra $3,000 of take-home pay every 
year for your entire career impact you and 
your family? if you think it would help, 
join us in this fight.

some of the proactive measures NFFe is 
fighting for in 2014 are being pursued in 
both Congress and the administration. 
Going on the offensive means using every 
avenue possible enact positive change for 
NFFe-iaM members. 

NFFe is urging the White house 
through the office of personnel 
Management (opM) to take 
administrative action to end the blocking 
of career advancement of long-serving 
wildland firefighters and other temporary 
seasonal federal employees at land 
management federal agencies. at the 
same time we are pursuing legislation 
known as the land Management 

NFFE Rolls Out Proactive Legislative Agenda
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Workforce Flexibility act (h.r. 533 and 
s. 1120) that would accomplish the same 
objective.  NFFe has spent several years 
building support in Congress and the 
administration for this proposal. This 
year, NFFe is going on the offensive and 
trying to finally get this done for NFFe-
iaM members throughout the country. 
This change would give dedicated federal 
workers who are kept in a temporary 
seasonal status for several years a fair 
shot at career advancement, which they 
currently do not have. if this is a change 
you think is important, join us in this 
fight. 

NFFe is urging the White house to 
take administrative action to align the 
areas of the Federal Wage system with 
the General schedule locality areas. by 
assigning just one local wage area for 
prevailing rate employees within a pay 
locality (currently there can be several 
wage areas within one larger General 
schedule locality area), excluding “rest of 
United states,” much of the discrepancy 
between how federal workers in the two 
different systems are treated in terms 
of pay could be alleviated. This would 
prevent the rampant pay inequality 
between wage-grade employees doing 
identical work, for the same agency in 
areas that align with a single Gs locality. 
This change would also provide a much-
needed pay bump for many wage-grade 
federal employees across the country. 
at the same time NFFe is pursuing an 
administrative fix to this problem, the 
Union is also pursuing legislation to 
accomplish the same objective. in June 
of 2013, rep. Matt Cartwright (d-pa.) 
introduced a bill that NFFe supports, 

the locality pay area equity act (h.r. 
2450), to address this issue. NFFe has 
been pushing for this change in Congress 
and the administration for more than 
a decade. This year, we will attempt to 
finally get this done for NFFe-iaM 
members across the country. 

These are just a few of the many 
important ways NFFe is going on the 
offensive in 2014 to improve the lives of 
NFFe-iaM members throughout the 
country.

so, how can federal employees help 
NFFe get these important changes 
accomplished? 

First, and most importantly, join the 
Union! That means becoming a proud 
dues-paying member of NFFe-iaM. 
some federal employees avoid joining 
the Union because they actually think 
that they get something for free when 
avoiding paying dues. but when it 
comes to all of the major fights NFFe 
is engaged in to protect federal workers’ 
jobs, maintain a decent rate of pay, protect 
federal employees’ retirement security, 
and maintain critical workplace rights, 
federal workers cannot get something 
for nothing. When federal workers do 
not join the Union, the influence of the 
federal workforce is weaker, and federal 
employees get taken advantage of on 
Capitol hill. When a federal employee 

avoids paying Union dues it only hurts 
themselves and their coworkers. When 
federal workers join the Union, and get 
their coworkers to do the same, federal 
workers get the respect they deserve 
because the Union has the size and 
strength to demand it. 

second, increase your local’s engagement 
in NFFe’s legislative priorities. That 
means creating a local legislative 
committee (if your local does not 
currently have one) and have that 
committee engage the local membership. 
This will ensure that NFFe-iaM 
members are educated about important 
issues impacting them, what NFFe is 
doing about these issues and members 
are empowered to make their individual 
voices heard.

Third, have a member (or members) from 
your local attend the 2014 NFFe-iaM 
legislative Conference in Washington, 
d.C., May 12 – 15, 2014. This is the best 
opportunity for NFFe-iaM members 
to meet with lawmakers and urge them 
to support federal workers by supporting 
legislation that positively impacts them. 
Contact the NFFe National office at 
(202) 216-4420 or visit the nffe.org 
website for further details.

in 2014, NFFe is going on the offensive, 
but NFFe needs your help and support 
to achieve its goals to improve the lives of 
NFFe-iaM members across the country. 
Join NFFe in the fight for a better future 
today!

ADBR Jim Davis and [left] and NFFE 
President William Dougan [right] meet 
with Sen. Casey (D-Pa.) to discuss NFFE’s 
proactive legislative agenda.

Local 60 Member, Bob Beckley [left], 
thanking Sen. Tester for introducing the 
Land Management Workforce Flexibility 

Act in the US Senate.
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Around the Country

NFFE-IAM Members Share  
Organizing Insights in Survey
Knowledge is power. Knowing what our 
members need is the key to organizing 
success. With that in mind, when we 
wanted to know how we can continue 
to move our organizing efforts forward, 
NFFe National went straight to the 
source: our members. in March, the NFFe 
National office conducted a survey asking 
NFFe-iaM members to voice their 
opinions regarding NFFe’s organizing 
efforts. 

The survey was designed to further 
understand the needs of our membership, 
and to get ideas about how we might 
better assist locals in their membership 
building efforts.  Nearly 300 NFFe 
brothers and sisters from over 90 locals 
filled out the NFFe 2014 organizing 
survey.  This was more than quadruple 
the response we received from our last 
organizing survey, conducted five years 
ago.  We were thrilled to hear from so 
many of you, and are excited to put your 
feedback and suggestions to use.

We received a lot of good news from the 
responses.

one key theme we took from the survey 
is that our locals and members believe 
in our Union, and are ready and willing 
to take our organizing efforts to the next 
level. sixty percent of members agreed 
that NFFe is effective in its ability to 
represent, educate, and empower its 
members.  believing in what we do as 

unionists, and that there is value in being 
a NFFe-iaM member, is an important 
foundation for ongoing organizing success. 

in the survey, NFFe-iaM members 
pointed to some of the key issues that 
are most important to them, such as, pay 
increases, retirement protection, the cost 
of health insurance and furloughs. We 
were happy to see that our legislative 
efforts in recent years have been a good 
reflection of what matters most to our 

members. Understanding these issues 
also supports our work on Capitol hill, 
where we work each and every day to 
promote and advocate for the interests 
of NFFe-iaM members. encouraging 
members to call and write their members 
of Congress is also an easy way for anyone 
to get involved, and helps reinforce the 
connection between more members and 
having greater influence in Washington.

We also better understand where we need 
to focus more effort going forward.

in addition to representation and 
empowerment, there are a number of 
other benefits that come with Union 
membership. We learned from the survey 
that we might improve our organizing 
success by increasing awareness about 
some of these other benefits. Many 
survey respondents were not aware 
that NFFe-iaM members can vote in 
Union elections, attend training at the 
William W. Winpinsinger education and 
technology Center, lobby on Capitol hill, 
take advantage of the Unionplus benefits, 
and much more.  The benefits of Union 
membership are countless, and we will 
continue working to make our members, 
and potential members, aware of these 
opportunities.

“Political voice in 
Washington that is stronger 

than my lone voice.”
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1. Yes 166 60%
2. No 39 14%
3. Unsure 71 26%
 Total Responses 276

Do you believe there is a connection between an increase in Union density* and the level of 
effectiveness a Union has? (*Percent of dues paying members of bargaining unit employees)

1 2 3

1. Less than 1 year  0 0%
2. 1—5 years 17 6%
3. 6—10 years 48 17%
4. 11—15 years 62 22%
5. 16—20 years 31 11%
6. 20+ years 121 43%
 Total Responses 279

How many years have you been a federal employee?
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“Safety in numbers. Love 
Union and Union backing.”



Around the Country

1st Quarter 2014 11

another key statistic that stood out from 
the survey analysis was that over 40 
percent of respondents have been working 
for the federal government for over 20 
years, which indicates that retirement 
is on the horizon for a significant 
percentage of NFFe-iaM members. 
With so much turnover looming, it is 
more important than ever to recruit 
young leaders. With that in mind, NFFe 
has created the young Federal leaders, 
a program designed to give younger 
employees more opportunity than ever 
before to get involved in the Union. it 
is important that we make all NFFe-
iaM members, including younger ones, 
aware of opportunities to become active 
participants.  our seasoned members 
also need to take the time to share their 
knowledge with the next generation of 
leaders before they leave federal service.

When asked why they joined the Union, 
NFFe-iaM members stood solidly 
behind the core values of unionism. “i 
joined the Union to stand by my brothers 
and sisters in the ever-growing fight 
for equal pay and coverage from our 
employer. i believe when people belong 
to such a devoted and worthy group 
they become one solid voice and can 
get more done,” said one proud NFFe-
iaM member. “to have a voice and to 
contribute to the efforts needed to secure 
a good and meaningful job with an 
effective organization,” said another.

perhaps the most important thing we 
learned, and where we plan to focus a lot 
of effort moving forward, is the fact that 
only 25 percent of NFFe-iaM members 
work on recruiting new members into 
the Union each week. Just think, if every 
member recruited just one additional 
member, NFFe would instantly double in 
size. recruitment should be the number 
one priority of every member and local, 
and face-to-face communication has 
proved to be the most effective method 
for recruitment.  if every member 
committed to spending a little time 
talking to their coworkers about NFFe, 
every local’s ability to organize and 
influence change would increase.

over half of the locals that responded 
to the survey have not held a formal 
recruitment drive and do not have a 
formal organizing committee. organizing 
committees create a great foundation for 
locals to begin working on recruitment 
and building a stronger presence in the 
workplace. a committee should be made 
up of people that are engaged in the 
local, but not necessarily just the officers. 
The committee should meet regularly 
and set attainable goals. revisiting these 
goals quarterly is optimal. Work with your 
organizing director to build your local’s 
strategic plan, then move to implement it.

The most important task that the people 
on the committee are expected to perform 
will be face-to-face messaging to non-
members. spreading the word about what 
the local has done and explaining the 
benefits of being a Union member will 
always be more effective than spontaneous 
organizing drives in the long term. 
Consistent recruitment by a goal-oriented 
organizing committee is the surest path to 
organizing success. For more information 
and tools to help you create a formal 
recruitment drive please contact the 
NFFe National office or visit the website 
at www.nffe.org.

“We are so happy to have received 
responses from so many of our NFFe-
iaM brothers and sisters,” said NFFe 
organizing director brittany Cardinal.  
“Thank you to everyone who took 
the time to respond.  This feedback is 
incredibly valuable, and tells us where 
we need to concentrate our efforts going 
forward.    We’re excited to see where your 
ideas can help take us.”

Moving forward, NFFe will consider the 
issues our survey indicated are of greatest 
importance to its members. together 
NFFe will aim to create the strongest 
Union possible. 

“Help bring justice to 
the workplace.”

“I want to help make this 
a better place to work.”

“I believe Unions are the backbone of our country’s workforce.”

1. Daily  21 11%
2. Weekly 27 15%
3. Bi-Weekly 8 4%
4. Monthly 32 27%
5. Only during formal
 recruitment drives 31 17%
6. None 40 22%
7. Other (please specity:)
 __________________ 27 15%
 Total Responses 279

On average, how often do you personally work on recruiting new members into the Union?
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2013 Presidential Organizing Awards Announced
it is no secret that the more members we have, the stronger 
our Union becomes.  More members give us more resources 
and enable us to provide the best possible service to the hard-
working men and women we represent.  recognizing this, 
recruitment is one of NFFe’s top priorities, and we believe it is 
important to honor the locals that share this goal and are seeing 
growth.

in addition to recognizing the top three locals (those that sign 
up and submit the most new members to NFFe’s National 
office each month), we are introducing a new, annual award this 
year in accordance with NFFe’s Membership building strategic 
plan; these new awards are NFFe’s annual presidential awards.

as written in the plan, NFFe’s locals were divided into 
three roughly equal-sized categories based on the number 
of employees in their bargaining units. This was to ensure 
that locals were able to compete for awards with others of 
a comparable size.  The local in each category that saw the 
greatest percentage net increase in membership density (the 
number of dues paying members divided by the number of 
employees eligible to join) during the 2013 calendar year, based 
on remittance report figures, won one of the three awards.  These 
annual presidential award winners will be visited by one of 
NFFe’s National officers and presented with an award at their 
local.

The large local category 
covers all locals with 350 
or more bargaining unit 
employees.  local 2102, 
representing department of 
Veterans’ affairs employees 
in atlanta, Ga., is the 2013 
winner in this category. The 
local saw a net increase 
of 6.48% in membership 
density during the year.

The medium local winning 
the 2013 presidential award 
is local 1558, representing 
Forest service employees of 
the san bernardino National 
Forest in California.  This 
category is comprised of 
locals with 125-349 bUes. 
This local won with a 7.69% 
increase in membership 
density.

last but not least, the small local category consists of locals 
with 124 or fewer bargaining unit employees.  This year’s 
small local picking up the prize is local 1150, representing 
department of Veterans’ affairs employees at the Va hospital in 
billings, Mont.  local 1150 achieved an 8.82% density increase 
during the last calendar year.

“NFFe had a number of locals that worked very hard and saw 
an increase in membership last year, in spite of retirements and 
other obstacles, but these three locals really went the extra mile 
to help their locals grow,” said National organizing director 
Cassie bond. “What they managed to accomplish is really 
remarkable, and i am excited that we are able to recognize and 
reward their achievements in such a big way.”

“it is imperative that organizing remains the top priority for our 
Union going forward,” said NFFe National president William 
r. dougan. “We have a lot of challenges ahead, but these locals 
have demonstrated that it is possible to overcome them and 
thrive.  Thank you to the brothers and sisters of locals 2102, 
1558 and 1150, and at NFFe locals around the country, who 
worked so hard in 2013.  i hope these efforts continue to pay off, 
and that 2014 is an even more successful year for each and every 
local.” 

2013 Presidential Organizing Award Winnders will be recognized  
at the 2014 IAM Legislative Conference.
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A How-to Guide for Local Communications
if you have had an opportunity to attend the Federal basic 
course at the William W. Winpisinger education & technology 
Center in hollywood, Md., then you know the importance of 
a local’s visibility in the workplace. a strong local is a visible 
local. and the communications department at the NFFe 
National office is here to help your local adorn your workplace 
with NFFe information and signage.

one of the first steps in visibility is keeping the bulletin 
boards in your workplace up-to-date with current and relevant 
information. Whether it is printing a poster from the NFFe.
org communicator’s toolkit or posting the quarterly The Federal 
employee, there are countless options to update your bulletin 
board. it is important that bulletin boards are kept current with 
eye-catching and engaging content, surveys consistently show 
that a large number of employees turn to bulletin boards as their 
leading source for information in the workplace. an updated 
bulletin board is the most basic visibility tool a local can utilize 
to raise the local’s presence in a workplace.

The next crucial step is ensuring the local Union hall is 
displaying NFFe signage to all on-lookers. This could include 
NFFe logos, rally signs or customized options – the local 
Union hall should be well-known to all bargaining unit 
employees and is often designated as the hub of NFFe activity 
at the worksite. high visibility of the Union hall will reinforce 
NFFe’s presence to all bargaining unit employees and provide a 
clearly-identified space for Union activity.

For printed materials, locals have an option of using templates 
from the communicator’s toolkit on the NFFe.org website, 
or can make a special request. if there is a particular poster/
flier that your local would like to produce but do not have the 
design/printing capabilities, contact NFFe’s Communications 
Coordinator drew halunen (contact information below). 

aside from traditional promotional materials, strong locals 
know how to use digital media as well. The simplest option is 
distributing the weekly e-news to all bargaining unit employees. 
Whether it comes from the local president, Communicator, 
or any other local officer, the weekly e-news can provide every 
bargaining unit employee a reminder of NFFe’s activity on the 
local and national level. 

if you are uncertain in how to receive the weekly e-news, simply 
visit the NFFe.org website, enter your e-mail in the left-hand 

column and click submit. it is as simple as that. if you would like 
further communications from the NFFe National office, create 
an account on the NFFe.org website by selecting login, and 
then “Click here to sign up” in the middle of the page.

another powerful digital and/or print option for local visibility 
is a local newsletter. While a local newsletter can consume 
a considerable amount of time to produce, it provides local 
members a chance to contribute articles on issues that matter 
most to them. providing all local members the opportunity 
to participate in the newsletter will likely translate into higher 
membership engagement rates in all facets of the local.

if you or someone from your local would like help with 
procuring custom signage and/or communication trainings, 
contact NFFe Communications Coordinator drew halunen at 
dhalunen@nffe.org or by phone at (202) 216-4458.

NFFE.org is a one-stop shop for all your communicaton needs.

2013 Presidential Organizing Award Winnders will be recognized  
at the 2014 IAM Legislative Conference.
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since its inception in 2012, the young Federal leaders (yFl) 
initiative has steadily expanded to meet the needs of NFFe’s 
young federal workers. What started in 2012 as a series of 
discussions among staff and NFFe-iaM members has evolved 
into a forward-thinking cultural shift within our Union to actively 
engage and prepare a generation of young unionists for Union 
leadership. being engaged at a local and national level, learning 
from experienced Union leaders and honing leadership skills, 
young federal workers are seizing opportunities today for our 
Union’s future.

to kick off the year, yFl has introduced new national 
programming opportunities and resources for young workers, 
catering to the unique needs of our locals.  While we encourage 
charters of new yFl chapters housed at locals, we understand 
that for some locals it may not be plausible to have an in-
house chapter.  alternatively, we encourage young federal 
workers to become engaged in yFl, whether it be organizing 
a regional chapter with interested NFFe-iaM members in 
your area, individually taking part in the yFl national calls or 
participating in national programming.  our top priority is to 
be inclusive and accessible to all interested in yFl so that we 
may marry the untapped potential and talent in our Union with 
programming opportunities.  to encourage our young members 
to seize opportunities to lead, yFl is seizing 2014 as the year for 
engagement and empowerment.  We have redefined and added 
new opportunities to ensure that young workers will be prepared 
through adequate education, mentorship, and leadership.

as part of our education programming, we have numerous 
opportunities available, including: enrollment in courses at the 
William W. Winpisinger education & technology Center, 
numerous and all-encompassing toolkits and yFl guides on 
the nffe.org website. NFFe national is committed to long-term 
engagement with young workers. 

in the coming months, we plan to roll out a regular yFl email 
blast as a way to engage and organize young workers on issues and 
legislation that specifically affect young workers. to accommodate 
NFFe-iaM workers who, due to the nature of their work cannot 

take the time to travel to the Winpisinger for classes and to 
conferences, yFl will introduce a series of training materials to 
be hosted on the yFl section of the NFFe website. The training 
materials will be available for local officers and yFl members 
may take the training for their locals. in the future, yFl would 
also like to hold webinar trainings to address young workers’ top 
concerns and to provide counsel on organizing, lobbying and 
communications.

a proud staple of yFl is our mentorship program.  We are 
fortunate to have some of the most seasoned, accomplished and 
passionate Union brothers and sisters in the labor movement 
within NFFe-iaM.  our mentorship program aims to prepare 
young workers for leadership roles within our Union by allowing 
for an exchange of ideas between experienced and budding 
NFFe leaders. This ensures that young federal leaders gain the 
institutional knowledge necessary to understand the operations of 
their locals and our Union.  This will allow for NFFe to continue 
its steady growth and development as large numbers of federal 
employees move towards retirement. NFFe’s proud history and 
legacy will thrive with a strong mentorship program. as we move 
forward, yFl will refine the mentor-mentee pairing process to 
ensure that mentors and mentees are compatible and receive 
training on what to expect from such a partnership.  yFl will 
reissue the mentorship application and release an application of 
interest for mentees later this Fall.

For young workers becoming acquainted with the Union structure, 
yFl provides continuous support for their involvement at locals’ 
organizing and legislative committees. if such committees do not 
exist, yFl members, as part of a yFl chapter, are encouraged 
to spearhead local initiatives, organizing drives and other local 
programming opportunities.

There are also numerous leadership opportunities outside of the 
NFFe local and national structure. yFl encourages participation 
in regional aFl-Cio Central labor Councils (visit the aFl-
Cio website and click on the “about aFl-Cio” tab) and the 
state Councils of Machinists.  as members continue to retire, yFl 
encourages prepared young workers to gain experience and add 

NFFE Young Federal Leaders Kick Off 2014 with a Bang

NFFE Young Federal Leaders from Local 2 and Local 1690 at 
IAM Young Worker and Diversity Conference in San Antonio, TX.



Young Machinists heading to service worksite at IAM Young 
Worker and Diversity Conference in San Antonio, TX.
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National Business Representative Amy Burns Speaking on a Young Worker Panel at  
IAM Young Worker and Diversity Conference in San Antonio, TX.

value to our Union. simultaneously, we encourage our seasoned 
local officers to partake in identifying future leaders and in 
succession planning.

in addition to new programming, NFFe National will be holding 
a three-day young Federal Workers training at the William W. 
Winpisinger education and technology Center in hollywood, 
Md. from June 14 – 17, 2014.  The training will focus on basic 
Union education, strategies to engage and recruit young workers, 
and leadership skill development.  There are 30 seats available 
in the class, which will likely fill quickly, so be sure to sign up 
soon. While we encourage young federal workers to apply to this 
training, the training is open to all those invested in the future 
of our proud Union.  if you are interested, please contact staff 
assistant Kalia Vang to obtain the enrollment forms necessary to 
enroll in the training.  enrollment forms are due to Vang no later 
than Friday, May 9, 2014.  as per iaM’s policy regarding classes 
and trainings at the Winpisinger, all travel, housing, and food costs 
will be provided at no expense to the participant.

at locals around the country, yFl chapters are seeing a steady 
growth of interest from young federal workers, leading to more 
event organizing and leadership development opportunities. at 
local 1690 in Monterrey, Ca, as a first yFl event, NFFe-iaM 
member robin dela Cruz put on a “happy information hour,” 
inviting the bargaining unit to learn about the yFl program and 
the importance of joining the Union.  

For dela Cruz, she strongly believes that it is important that as 
unionists, we give back to our community and is leading efforts 
at local 1690 to connect the local with the community. “With 
all the budget cuts, schools need help re-painting buildings and 
parking spots and sprucing up the schools,” dela Cruz said. “it is 
also important for us to give back and show our appreciation to our 
local veterans because they sacrificed so much for our country.”  

in fact, dela Cruz led a beach cleanup on saturday, March 8 in 
association with save our shores (sos), a non-profit marine 
conservation group.  local 1690 president pete randazzo, Vice 
president John sanders, along with other local 1690 NFFe-iaM 
members, met bright and early with the sos group and picked up 
litter around lover’s point in pacific Grove, Calif.

in addition, dela Cruz shares how significant a Union education 
is to young federal workers.  While it has been years since she 

took her first class at the Winpisinger Center, she still vividly 
recalls the experience. “When i first arrived at the William W. 
Winpisinger Center i had a broad understanding of NFFe-iaM, 
but when i left, i returned to my local with so much knowledge 
and appreciation for the iaM, NFFe, and my Union local 1690,” 
dela Cruz said.  

dela Cruz found the class insightful as it covered a thorough 
overview of the Federal labor relations act, how to bargain, how 
to deal with the anti-union sentiment, the importance of lobbying 
and more.  specifically, the class allowed dela Cruz to learn 
the ropes and best practices in her new role as Union steward. 
attending a course at the Winpisinger Center provides the 
opportunity to be surrounded by brothers and sisters from different 
locals and to learn from one another about various experiences in 
the Union.

With an array of new opportunities that yFl has to offer – new 
programming, a young worker-specific training, and a chance to 
attend legislative Conference –young federal leaders are ready to 
seize the moment. tomorrow is too late to think about the future 
of our Union; join us as we seize today and the year to ensure that 
every single young federal worker has the opportunity to become a 
leader in our Union.  We encourage young workers, seasoned local 
officers, new members, all who are curious about yFl to join our 
monthly calls every second Wednesday of the month.  For more 
information, please contact yFl National director Kalia Vang at 
kvang@nffe.org and (202) 216-4420.
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NFFE Minority, Diversity and Inclusion  
Committee Members Announced
Following the adoption of the Minority, diversity and inclusion 
Committee charter in late 2013, NFFe spent the following 
months soliciting NFFe-iaM membership to participate on the 
committee. The committee is charged with researching issues and 
developing policy/position recommendations to the National 
executive Council of NFFe on issues related to diversity in 
federal employment and NFFe-iaM membership. in January, 
NFFe National president William r. dougan announced the 
appointment of eight NFFe-iaM members to the committee.

The appointed members include: beverly tobin (Fl 1855), 
sandra inman (Fl 2195), latannya bell (Fl 1800), Michael 
Goolsby (Fl 178), bardomina lopez (Fl 1690), toul Thao 
(Fl 1450), and al beverly (local Ce-1). The committee will 
be chaired by rakaia Jackson (Fl 1525). Jackson says that the 
committee has a clear vision and will hit the ground running in 
its first meeting.

“My vision is simple: to start the dialogue regarding diversity,” 
Jackson said. “[The Committee] will ensure that [NFFe] is 
recruiting and supporting diversity among our leadership and 
members. diversity is not just a racial or gender issue, and i want 
to expand the boundaries of how we have defined diversity in the 
past.”

While officially chartered in october 2013, the desire for the 
Minority, diversity and inclusion committee arose from a vote 
at NFFe’s 49th National Convention. NFFe National Vice 
president, elizabeth Mcdargh, recounts the issue arising on the 
convention floor.

“NFFe responded to the delegates at the october convention 
who brought to the floor a motion to create the committee,” 
Mcdargh said. “The convention delegates had a lively discussion 
about the motion and ultimately voted to create the new 
committee.”

With the committee set to have its first meeting in 2014, the 
scope of the committee’s work will be focused on four primary 
goals: developing and supporting networking opportunities 
for NFFe-iaM membership to engage and discuss issues 
pertaining to increasing diversity, assisting NFFe to recruit 
and retain minority workers to its membership, assist the 
Councils and locals of NFFe to work with agencies to establish 
labor-Management partnership forums to promote workplace 
inclusion, and to achieve these goals without discriminating for 
or against any employee based on their race, color, religion, sex 
(including pregnancy or gender identity), national origin, age, 
disability, sexual orientation or any other prohibited basis.

“With the announcement of Minority, diversity and inclusion 
Committee member appointments, NFFe continues its tradition 
of advocating for inclusivity in the federal workplace and NFFe-
iaM membership,” said National president, William r. dougan. 
“applicants for Committee membership were received from 
many of NFFe’s most active diversity advocates. This committee 
brings together a vast array of experiences in its membership, and 
i look forward to the recommendations resulting from the work 
of the Minority, diversity and inclusion Committee.”


