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Like it or not, politics is inextricably 
linked to our ability to navigate the often 
confusing legislative process and achieve 
meaningful results for our members. 
We must put the days of blindly voting 
for candidates because of their political 
party affiliation behind us. If we want a 
Congress that is responsive to our issues 
and needs, we must elect candidates who 
support the issues that are important 
to federal employees and working men 
and women across the country.  More 
importantly, we must elect candidates 
who are willing to roll up their sleeves 
and work to accomplish something 
meaningful, instead of working to 
maintain the obstruction and partisan 
gridlock we see in Congress today. 

I want to thank each of the NFFE-
IAM members who made the trip to 
D.C. and up to Capitol Hill this year 
during Legislative Conference. The 
hours you put in walking the halls and 
visiting the Congressional offices did 
not go unnoticed.  You are making a 
difference.  As working men and women, 
it is incumbent upon us to make our 
voices heard on the issues and legislation 
that affect our livelihood, our ability to 
continue to provide for ourselves and 
our families, and our ability to maintain 
a thriving middle class in this country.  
If we do not make our views known to 
those who make the laws that directly 
impact us, then we have failed ourselves, 
our families and our brothers and sisters.  
Silence is not an option.

William R. Dougan

From the Desk of the President
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The 2014 IAM Legislative Conference, 
which took place May 12-15, 2014 in 
Washington, D.C., was an opportunity to 
bring NFFE-IAM members and activists 
together with other IAM members from 
across the country. Our purpose was 
simple: to meet with our elected officials, 
make them aware of the issues that 
are important to the working men and 
women we represent, and ask for their 
support when legislation makes its way to 
the House or Senate floor for a vote.  

As I met with our members who 
made the trip to D.C. this year, many 
of them in our nation’s capital and at 
Legislative Conference for the first time, 
I could not help but remember my first 
Legislative Conference. My initial awe 
of meeting with members of Congress 
and seeing the beauty of the U.S. Capitol 
quickly morphed into the realization 
that lobbying is hard work.  It requires 
focusing on the vital few issues important 
to our members from among the many 
that are being considered for legislation, 
distilling those issues into a set of talking 
points that can be put on a sheet of 
paper, and making a compelling case to  
elected officials or their staff to support 
our point of view.  Over time, my initial 
impression that members of Congress 
should somehow command or deserve 
higher respect than the rest of us was 
replaced with the recognition that respect 
is earned, not an entitlement.  As voters, 
we elect these officials; they work for us 
and are accountable to us for their actions 
and their votes.  And if we are doing our 
jobs, we will hold them accountable at the 
polls each election year.



From the Desk of the Secretary-Treasurer

From the Desk of the General Counsel

William D. Fenaughty

Stefan Sutich

For the last several years my office has 
been working diligently with the NFFE 
National Business Representatives and our 
National Organizing Directors to ensure 
that all NFFE Locals and Councils have 
up-to-date effective and efficient bylaws. 
Your bylaws are the governing document 
that describes in detail how the local will 
function. 

The leadership of each Local and Council 
are the ones primarily responsible for 
writing draft bylaws for submission to the 
NFFE National Office. Once reviewed by 
our office, all Local and Council bylaws are 
then sent to the IAMAW for approval by 
the International President. Once approved 
by the IAWAW,  bylaws are returned to 
Locals and Councils and normally become 
effective upon receipt. 

No Local or Council bylaws can conflict 
with the NFFE FD-1 bylaws or the IAM 
Constitution. Both Local and Council 
bylaws should contain such topics as 
the objectives of the Local and Council, 
organization, committees, officers and 
their duties, terms of office, execution and 
filing of financial reports, and membership 
revenues and disbursements. Also, language 
regarding regular monthly meetings, 

election of officers and delegates to the 
NFFE National Convention held every 
four years should also be included. The list 
identified in this article is not all inclusive. 
Therefore, our office also provides a 
template for Locals and Councils to use in 
order to write effective bylaws and, upon 
request, my office will be happy to provide 
a template. Some NFFE Locals still have 
outdated or ineffective bylaws, which must 
change. Please contact my office if you 
need assistance.

Additionally, I would like to emphasize 
the importance of the upcoming midterm 
elections and the necessity of getting out 
the vote. This election will determine, 
among other things, which party controls 
the Senate which could have a devastating 
impact on working men and women across 
the country. Please vote in the midterm 
election and encourage others to do 
the same. Many of us will be voting for 
candidates that support the middle class 
and the ideals they represent. I encourage 
you all to vote on Election Day!

In closing, both Finance Director Omar 
Arnold and I are here to help with any 
financial questions or concerns that may 
arise. Please have a safe and happy summer.

A member emailed me recently to inquire 
about the best way to stay attune to labor 
and employment matters. In answering, 
it occurred to me that this is information 
that may help all NFFE representatives. 
One way, of course, is to read the NFFE 
Legal Eagle, which we are continuing to 
issue on a quarterly basis. If you are not 
receiving an email with the Legal Eagle, 
contact our Communications Coordinator 
Drew Halunen at Dhalunen@nffe.org. 
There are a number of other ways to 
keep up to date as well. For example, 
the Federal Labor Relations Authority 
(FLRA) publishes its most recent 
decisions on the homepage of its website. 
I encourage every Union representative 
to get in the practice of reading FLRA 
decisions. It is the best way to learn how 
bargaining works in the federal sector and 
to learn what the FLRA looks at when 
it reviews an appeal from an arbitration 

decision. Union representatives can also 
sign up for weekly emails from the Merit 
Systems Protection Board (MSPB). The 
MSPB sends out a weekly “case report” 
that summarizes any important decisions. 
This is another way to learn about issues, 
such as discipline cases and whistleblower 
actions, that may arise when representing 
bargaining unit employees. Although 
there are not as many federal sector 
opinions, checking the websites of the 
U.S. Court of Appeals for the D.C. 
Circuit (which hears appeals of FLRA 
decisions) and the U.S. Court of Appeals 
for the Federal Circuit (which hears 
appeals from the MSPB) is yet another 
way to keep apprised of cases. The good 
news is that in the internet age, all of this 
information is accessible for free and the 
websites are all pretty easy to navigate. 
Happy reading.
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Tuesday, November 4 is Election Day. On 
that day the American people will choose 
who they want to send to Washington 
to serve in the United States Congress. 
The entire U.S. House of Representatives 
and one-third of the U.S. Senate is up 
for reelection. There are also numerous 
governorships, state legislatures, and local 
elected positions in contest that day.

I cannot make this point emphatically 
enough: do not underestimate the 
importance of midterm elections! 

This election is likely to be one of the 
most important elections of our lifetime, 
even though it is not a presidential 
election year. The American people are 
rightfully unhappy with the way the 

From the Desk of the Legislative Director

Legislative

Randy Erwin
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Local 1429 and Congressman  
Team Up to Fight Against BRAC
On April 22, 2014, in Chambersburg, PA, the members of NFFE Local 1429 met with 
Congressman Bill Shuster (R-PA) to discuss strategy for protecting Letterkenny Army Depot 
from closure in the event of another round of Base Realignment and Closure (BRAC).

Defense Secretary Chuck Hagel said on Feb. 24, 2014 that the Pentagon will ask Congress 
for another round of BRAC for 2017. That message was reiterated on April 2, 2014, when 
Katherine Hammack, the Assistant Secretary of the Army for Installations, Energy and 
Environment called on Congress to authorize a 2017 BRAC in Congressional testimony. 
While Congress has yet to authorize another round of BRAC, preparations for protecting 
installations considered vulnerable, including Letterkenny, are already underway.

In the meeting with the Union, Congressman Shuster expressed the need and his willingness 
to work with NFFE Local 1429 to protect Letterkenny from downsizing or closure. 
Discussions are underway to establish a group similar to the “Friends of Letterkenny” coalition 
that was successful in protecting the Pennsylvania Army depot from harm during the 2005 
round of BRAC, a coalition of which NFFE Locals 1429 and 1442 were key participants.

“It’s all about the team,” said Shuster to reporters after the meeting. “You need a buy-in from 
everybody. We have 18 months to get ourselves in shape. We’ll be working this every day [in 
Washington, D.C.]”

The members of NFFE Local 1429 shared their concerns about the prospect of a closure 
or significant downsizing at Letterkenny. As the largest employer in Chambersburg and 
the surrounding areas, the Army depot serves as the economic heart of the region. Union 
leadership also expressed a commitment to work with Congressman Shuster and his colleagues 
in Congress, along with the state of Pennsylvania to defend Letterkenny from BRAC..

federal government is being run, and I 
believe a big shake-up in the status quo 
is inevitable. What that shake-up will be 
is not yet decided though; the American 
people are not happy with the way anyone 
in Washington has conducted themselves 
in recent years. But I believe the major 
fork in the road for our country is upon us 
this November, not in 2016. For federal 
employees, an awful lot hangs in the 
balance of what path is chosen. 

Midterm elections are opportune for 
major changes in the political make-up 
of Congress. Think back for a moment 
to the last mid-term election, which 
took place in 2010. With the rise of the 
newly-formed Tea Party, Republicans 
gained 63 seats in the U.S. House of 
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House Shoots Down Amendment to Ban Official Time 
On June 10, 2014, the U.S. House of Representatives passed a 
funding bill for the Departments of Transportation (DoT) and 
Housing and Urban Development (HUD) by a 229-192 vote. The 
bill, H.R. 4745, provides $17 billion for the DoT and $40.3 billion 
for HUD.

In the lead up consideration of this spending measure on the 
House floor, NFFE was informed of an effort being made by 
anti-union, anti-federal worker members of the House to begin 
the process of dismantling  workplace protections and silencing 
employees’ voice in the federal government. NFFE got word that 
Rep. Phil Gingrey (R-GA) was intending to offer an amendment 
to the appropriations bill that would eliminate the use of official 
time, a tool used in federal agencies to provide fair representation 
for employees and resolve conflicts within agencies.

Time was short, but NFFE, the IAM, and our allies in Labor 
rallied to oppose this attack on official time that was politically 
driven and aimed at getting rid of federal employee Unions.  
Federal workers across the country sprang into action, using their 
lunch hour and personal equipment to call or write their members 
of Congress, and urged them to vote “NO” on this harmful 
Gingrey Amendment. As a united front, Union members across 
the country brought the fight to Rep. Gingrey. Together, we sent 
our message loud and clear: Do not cut official time.

When the roll was called, the impact of our efforts was evident. 
The amendment was struck down 167-254, which included 60 
Republicans and 194 Democrats voting against the amendment, 

a greater margin than previous attempts to cut official time. This 
vote demonstrates that a majority (and a growing percentage) of 
Congress understands that official time is efficient time, and that 
it leads to greater government accountability and efficiency.

“In recent years, Representative Gingrey has stopped at nothing 
to eliminate the voice and workplace protections of federal 
employees by attempting to get rid of official time,” said NFFE 
National President William Dougan. “NFFE and our allies 
are ready to defend our members from these constant attacks. 
Cutting official time would hamper the effectiveness of the federal 
government, and open agencies up to widespread mismanagement. 
Official time is time spent making our government more efficient. 
NFFE-IAM members stepped up to the challenge and defeated 
Representative Gingrey and his amendment.”

Representatives, the largest seat change in 
more than half a century. The GOP also 
gained six seats in the Senate that year. 
This is the kind of change that can happen 
in a midterm election. If a change in the 
status quo does take place this Election 
Day, we want it to be a change that will 
lead to more support federal employees 
working families, not less.

That is why it is so important for NFFE-
IAM members to get engaged in the 
2014 election. What does that mean? 
First, make sure you are registered to 
vote and show up on Election Day (or 
vote early or absentee). Believe it or not, 
we still have lots of federal workers who 
are not registered to vote or choose not 
to participate in elections. We need to 

do all we can to change that. Second, 
get educated about the voting record of 
your member of Congress and Senators. 
Congress makes decisions about your 
pay, benefits, and job security every day. 
Make sure the person you are voting for 
supports you and your family. Third, once 
you know the candidates you support 
or oppose, get out there and make your 
voice heard (make sure you do not 
do this on government time or using 
government equipment). Give money 
to the candidate you support, tell your 
friends and family why you support 
them, put a favorable candidate’s sign in 
your yard, and volunteer to canvass or 
phone bank. All of these actions make a 
difference. Fourth, give to the Machinists 
Non-partisan Political League (MNPL), 

the political arm of your Union. All 
contributions to this fund go to candidates 
that support federal employees and working 
families. Become a sponsoring member of 
MNPL today for just $25. Fifth, and finally, 
get connected with the labor get-out-the-
vote effort in your area. Every election 
year, labor Unions utilize volunteers in a 
coordinated effort to get voters to the polls 
on Election Day. If you want to make a 
difference, volunteer your time to get-out-
the-vote.

Election Day 2014 has enormous 
implications for federal employees. Start 
getting engaged in this important election 
today!



On June 5, 2014, William R. Dougan, National President of 
the National Federation of Federal Employees testified before 
the U.S. Senate Homeland Security and Government Affairs 
Committee, Subcommittee on Emergency Management, 
Intergovernmental Relations & the District of Columbia 
regarding the resources and training available to federal 
wildland firefighters. 

President Dougan used the opportunity to argue forcefully in 
favor of the bipartisan Land Management Workforce Flexibility 
Act (S. 1120), a top legislative priority for NFFE-IAM.

“The attrition rate for wildland firefighters is alarmingly 
high. Something must be done about it,” said Dougan to the 
Subcommittee. “Here’s something that can done right now. 
For a wildland firefighter, experience is hard-earned on the fire 
line.  However, the firefighter career path is blocked by flawed 
and dysfunctional federal regulations. Many federal firefighters 
begin their careers on temporary appointments. Many return 
year after year, acquiring valuable training and experience. 
However, firefighters looking to advance their careers face a 
critical barrier. Current regulations do not credit their service, 
regardless of how long, as qualifying for acquiring “competitive 
status.” Because of this barrier to career advancement, many 
skilled firefighters eventually leave, taking their valuable skills 
with them… We strongly urge passage of the bipartisan Land 
Management Workforce Flexibility Act, S. 1120, which would 
address this inequity.”

Dougan also spent time in his testimony addressing the critical 
need for reform in the way wildfire suppression is funded.

“Funding for wildfire suppression is also a problem,” explained 
Dougan to the Senate panel. “The expense of fighting wildfires 
often exceeds the funds appropriated for wildfire suppression. 
When this happens, agencies transfer funds from other 
programs into firefighting accounts to cover the shortfall. This 
so-called ‘fire borrowing’ results in cancellations and delays 
in the agency’s on-the-ground program of work. Ironically, 
many of the cancelled projects are those designed to reduce the 
frequency and severity of catastrophic wildfires. It’s ‘robbing 
Peter to pay Paul,’ and it costs taxpayers more.”

Legislative
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President Dougan Testifies Before Senate Panel 
on Issues Impacting Wildland Firefighters

President Dougan speaks with Senator Begich (D-AK) 
following Senate hearing on June 5, 2014.

President Dougan testifying before the U.S. Senate Homeland Security and Government Affairs Subcommittee on 
Emergency Management, Intergovernmental Relations & the District of Columbia.
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NFFE-IAM Members Storm Capitol 
Hill at Legislative Conference 
The week of May 12-15, Capitol Hill was 
swarmed by NFFE-IAM members from 
across the country participating in the 
2014 IAM Legislative Conference.

NFFE-IAM members scheduled 
hundreds of meetings on Capitol Hill to 
educate their members of Congress on a 
host of issues facing federal employees. 
NFFE-IAM members were able to tell 
stories and put a face on the real impact 
of sequestration, furloughs, pay freezes, 
the government shutdown, and numerous 
other issues relating to individual federal 
agencies. 

“Legislative Conference is a time of year 
where we are reminded how powerful 
NFFE-IAM members are,” said NFFE 
President Bill Dougan. “It is a time that 
we are able to come together with our 
NFFE-IAM brothers and sisters and hold 
Congress accountable. It is a chance for 
members to tell their story and humanize 
the federal workforce.”

The NFFE Forest Service Council 
made especially good use of their time 
on Capitol Hill during the 2014 IAM 
Legislative Conference. The Council 
sent delgates from all over the country 
and had well over 100 meetings with 
Congressional offices. Their goal was to 
create anough aweness and support for the 
Land Management Workforce Flexibility 

Act (H.R. 533/S. 1120) to get the bill 
moving and on its way to passage.

The 2014 IAM Legislative Conference 
boasted an impressive line-up of speakers 
who came to address the conference 
attendees. Some consistent messages that 
all the speakers echoed were the call to 
end sequestration, opposition to pending 
trade agreements with foreign nations, 
and the importance of increasing respect 
for federal employees. 

The event was kicked off by IAM 
International President Tom Buffenbarger, 
who told conference attendees that the 
time to hold Congress accountable was 
upon us. He reminded members of the 
importance of the upcoming midterm 
elections.

“The people of America are ready for 
economic equality,” said Buffenbarger. 
“We need to convince people that 
what we’re fighting for isn’t just a lofty 
discussion on Capitol Hill, this is about 
building a culture of jobs and preserving 
the American dream.”

The conference also saw many high-
caliber speakers, including: Sens. 
Elizabeth Warren (MA), Mark Heinrich 
(NM), Mark Begich (AK), Joe Donnelly 
(IN) and Maria Cantwell (WA). The 
Secretary of Labor, Thomas Perez, also 
provided remarks, noting that a recent 
report by the Bureau of Labor Statistics 
shows Union members have median 
weekly earnings of $200 more than non-
union members.

Of all the speakers during the 2014 IAM 
Legislative Conference, perhaps the most 
heart-felt words were delivered by Sen. 
Tom Harkin (IA), a long-time friend 
of the Machinist Union who is retiring 
at the end of his term ending in early 
January, after nearly three decades in the 
U.S. Senate. 

“On every big legislative fight over the 
years, I may have been out front, but 
what carried the day was the passionate, 
relentless, unstoppable advocacy from 
the members of the IAM,” said Harkin, 
whose father and brother were both union 
members. “This is a two-fisted, never-
back-down, fighting union.”

Harkin, the first non-union member to 
be inducted into the Iowa Labor Hall of 
Fame, said the right-wing assault on labor 
Unions is also an assault on the middle 
class. 

“Make no mistake, this has been a 
planned, plotted, well-funded campaign 
to destroy organized labor in America,” 
Harkin said. “I may be leaving the U.S. 
Senate, but I’m going to keep fighting for 
collective bargaining rights as long as I’ve 
got a breath left in me.”NFFE-IAM members in Washington, D.C. for the 2014 IAM Legislative Conference.

NFFE National Vice President Mark Davis 
greets Delegate Holmes-Norton (D-DC).
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As the first half of 2014 concludes, NFFE 
Young Federal Leaders (YFL) celebrates a 
prosperous year thus far and looks forward 
to further expanding programming and 
membership at NFFE Locals across the 
country. Earlier this year, YFL chapters 
led recruitment efforts, community service 
activities and lobbied their members of 
Congress in Washington, D.C. during 
the 2014 IAM Legislative Conference.  
In January, YFL participants attended 
the IAM Young Workers and Emerging 
Leaders Conference in San Antonio, TX, 
where they were equipped with skills 
that will help them to contribute to their 
Locals and recruit the next generation of 
labor leaders.  

Earlier this year, YFL was active at the 
IAM Legislative Conference held May 
12-15 in Washington, D.C. This year, 
YFL offered an all-expenses paid trip 
to Washington, D.C. for a NFFE-IAM 
member that demonstrated a commitment 
to YFL at their Local. With an impressive 
application and a strong track-record 
of leadership in the YFL program in 
her Local, Robin Dela Cruz, Secretary-
Treasurer of Local 1690, was selected as 
this year’s winner.  Also during the week 
of the 2014 IAM Legislative Conference, 
NFFE Local 2 hosted a YFL reception 
for young federal leaders.

It was not much later that the YFL 
program made another giant leap of 
progress. Inspired by the IAM Young 
Workers and Emerging Leaders 
Conference, NFFE began planning a 
training for its young and emerging Union 
leaders. With the support of the IAM, 

the first Young Federal Leaders training 
was held at the William W. Winpisinger 
Education and Technology Center in 
Hollywood, Md., on June 15-17, 2014.  
With a full class of 35 participants, the 
training marked the beginning of a new 
phase of YFL and the first young worker-
oriented training of its kind.  With 
participants hailing from ten different 
Locals, NFFE is excited to expand the 
number chartered YFL chapters. 

Since the founding of YFL, one of the 
initiative’s earliest goals included holding 
a training for a diverse group of young 
workers from across the country.  At the 
Young Federal Leaders training, we were 
proud to welcome an enthusiastic group 
of young people that included women 
and minorities, groups that are often 
underrepresented in the labor movement.  

Over the course of three days, young 
members and Union leaders learned about 
the history of the IAM and NFFE-
IAM, while also being introduced to the 
educational, mentorship, and leadership 
opportunities within the Union. The 
young worker training introduced the 
aspiring young talent within the Union to 
the countless resources and opportunities 
available for their development as leaders, 
including the Winpisinger Center.

Training the Next Generation of Labor Leaders

Young Federal Leaders turns to experienced NFFE mentors to develop the future Union leaders.

NFFE Local 273 member Shwana 
Underwood is presented with a certificate 
of achievement following the YFL class.
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Kicking off the class were NFFE National 
President William R. Dougan and IAM 
General Vice President Diane Babineaux. 
They welcomed the young workers and 
expressed their commitment to developing 
the next generation of labor leaders.

“We are fully committed to developing 
the future leadership of our Union, and 
the Young Federal Leaders class is an 
initial step in acting on our commitment,” 
said NFFE National President William 
Dougan. “It is no secret that a large 
number of retirements are on the horizon 
for the federal government, and that 
makes the urgency of establishing and 
implementing the YFL program all the 
more important.”

Topics covered in the training included a 
history of labor, recruiting new members, 
political and legislative advocacy, and how 
to start a YFL chapter. Class participants 
were also introduced to the numerous 
ways to become involved in local labor 
communities, including AFL-CIO 
Central Labor Councils and the IAM 
State Council of Machinists. Class 
participants were encouraged to seek out 
and get involved with the young worker 
groups associated with these local labor 
communities. 

The class also heard from experienced 
NFFE leaders. Participants were 
privileged to have National Vice President 
and Local 2109 President Tim Ostrowski 
and Forest Service Council Acting Region 
4 Vice President and Veterans Committee 
Chairman Dave Chevalier in attendance 
to offer guidance to a new generation 
of young unionists.  With strong 
support from seasoned Union leaders, 

the YFL initiative hopes to build on 
accomplishments of previous generations 
of NFFE leadership.

Following three days of in-depth training, 
class participants were energized and 
ready to dedicate themselves to organizing 
and empowering the next generation of 
labor leaders. The young workers returned 
to their Locals with strategic plans, 
equipped with the necessary tools to usher 
in a new wave of young unionists.

The NFFE-IAM Young Federal Leaders 
class was the first in a new series of 
young-worker oriented classes being 
offered at the Winpisinger Center. The 
next young workers-oriented course will 
be the Young Workers Strategy Program, 
held at the Winpisinger Center August 
3 – 8, 2014. 

As the first group of trainees departed 
the June YFL training, NFFE offered 
advice as to how to start a YFL chapter.  
As YFL kicks off new efforts to recruit 
young workers and provide education, 
mentorship, and leadership opportunities 
nationally and locally, NFFE encourages 
all Locals to consider starting a YFL 
Chapter. Flip the page to see how to start 
a YFL chapter at your Local!.

NFFE-IAM members Kenneth Scott, Anna Elston and Kelly Bryant from NFFE Local 
1429 at the conclusion of the YFL class on June 17, 2014.

Long-time NFFE leader Dave Chevalier offers advice to the YFL class.

continued on page 10
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As you begin to get your Local chapter up and running, let the NFFE National Office know about your successes. There are plenty 
of opportunities to highlight the great work our young unionists are doing around the country, and NFFE is eager to promote 
YFL accomplishments. While spearheading a Local YFL initiative may seem daunting, let NFFE National Office assist you. For 
guidance, please contact YFL Program Director Kalia Vang at kvang@nffe.org and 202-216-4420..

How to Start a Young Federal Leaders Chapter
1. Get Started – Young members 

who are interested in leading a 
YFL chapter should first approach 
their Local leadership and bring 
up the idea at their next monthly 
Union meeting. For Local leaders 
who would like to develop a YFL 
chapter, appoint an engaged young 
person or committee within the 
Local to head the effort. Let the 
NFFE National Office know who 
they should consult with as a point 
person for the program. 

2. Solicit Participants – Email 
and post a flyer at your worksite 
to let it be known your Local is 
forming a YFL chapter. Let them 
know you are looking for young 
members interested in serving, and 
communicate that the YFL chapter 
will provide social, educational, 
leadership, and mentorship 
opportunities for its participants. 

3. Be Creative – Be Creative – No 
two chapters are alike – you have 
the freedom to develop unique 
ways of connecting with the 
young workers in your workplace. 
Some YFL chapters have hosted 
monthly happy hour events for 
young members to get to know 
each other better and discuss issues 
at the agency. Other YFL chapters 
have young members sit down to 
lunch with Local Presidents for a 
conversation about the Union. Use 
some of these ideas to get started, 
but feel free to develop your own 
means of connecting with the 
young workers at your Local. 

4. Communicate – Create a contact 
list with all of the individuals who 
communicated initial interest. 
Send an email out to schedule your 
first YFL Local chapter meeting. 
Once you have established a 
reliable means of reaching out to 
the young workers at your Local, 
communicate regularly with 
your chapter about YFL social 
events, educational or mentorship 
opportunities, any pertinent agency 
messages, etc. 

5. Be Visible – Request YFL flyers 
and signs from the NFFE National 
Office. All materials are free of 
charge to NFFE Locals. Young 
workers often feel they do not 
have a place or will not fit in at the 
Local. If they see other energized 
and enthusiastic young people and 
know there is a program that caters 
to their interests, they will be more 
likely to get involved. 

6. Hold Meetings – Schedule regular 
meetings to develop your YFL 
chapter’s goals and to discuss 
progress being made. It can be 
convenient to hold meetings either 
before or after your Local’s monthly 
Union meetings. Meetings do not 
have to be held on site; your Local 
chapter meetings can take place 
anywhere the group finds it fit to 
meet. These gatherings can be social 
and fun!

7. Get Educated – NFFE is 
extremely fortunate to have 
access to the IAM William W. 
Winpisinger Education and 

Technology Center in Hollywood, 
Md. Young members can spend a 
week at the training facility with 
experienced instructors learning 
how to become a better unionist. 
The Federal Basic class, as well as 
Leadership I, are great introductory 
courses for young NFFE-IAM 
members. Consider sending a 
young member to class with a more 
experienced unionist and encourage 
them to work together when they 
get home to implement what they 
have learned. Most classes require 
the approval of the Local president 
for a member to register.

8. Welcome New Employees – 
Many young workers who are 
new to the agency do not know 
what a Union is, how they operate, 
or why they are important. By 
meeting with these employees early, 
the Union has an opportunity to 
educate them about the importance 
of joining. Assign one young person 
from your Local chapter to attend 
all new employee orientations and 
talk about the opportunities for 
young people in the Union. 

9. Have Fun! – Young workers are 
serious about their careers but they 
are also looking for opportunities to 
get to know their co-workers and 
have fun. Schedule social events 
outside of the workplace to build 
a strong bond and foster solidarity. 
Some YFL Local chapters have 
hosted happy hours, planned 
community service events, and 
joined intramural sports teams. 
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With the Department of Veterans Affairs (VA) in the national 
media spotlight following the discovery of a “secret waiting list” 
at a facility in Phoenix, Ariz., the national media and politicians 
have scrambled to find someone to blame. Some thought that 
Secretary Shinseki resigning at the end of May would bring 
relief to the now-troubled department. However, this hollow 
maneuver did little to solve the problems facing the VA. With 
investigations continuing across the country, many are asking 
how the VA can repair its reputation. The answer NFFE 
proposes: empower VA employees to find solutions.

Title 5 is the section of the law that impacts labor relations for 
the vast majority of federal employees. Many employees of the 
VA are among the workers covered under Title 5. However, 
physicians, registered nurses, and those in some other positions 
providing direct patient care at the VA fall into a specific 
category of the law (38 USC 7422) that allows the VA secretary 
to opt out of bargaining over matters related to compensation, 
peer review, and professional conduct and competence.

The original intent of this exception was to protect the health 
of patients and make VA operations more efficient. Instead, 
7422 has led to a culture of fear among VA nurses and doctors 
who have far fewer opportunities to grieve unfair management 
decisions. If nurses or physicians question practices or operating 
procedures at a certain VA facility, management can, with relative 
ease, retaliate in the form of weak performance reviews or 
terminate employment by claiming problems with professional 
conduct or competence. 

While some claim that 7422 is intended to increase patient 
care, physicians and registered nurses in other federal agencies 
(that are not restricted by 7422) report similar patient outcomes 
as those in the VA. As a result, management’s claim that 
7422 protects the wellbeing of patients falls flat. 7422 is more 

accurately used as a tool to strike fear in nurses and doctors at 
the VA. 

With this knowledge, the NFFE National Office is pursuing 
legal and legislative remedies to this arbitrary and unfair section 
of the law. This includes filing a lawsuit against the Secretary 
of the VA, as well as pushing legislation on Capitol Hill. 7422 
is nothing more than a method to allow local managers to act 
without accountability, and it creates a culture of fear among 
employees that cannot be allowed to continue.

In a recent example, a NFFE lawsuit citing terrible management 
practices at a VA hospital in Amarillo, TX. was filed against 
the Secretary of the VA. Due to the poor and unrealistic 
overtime scheduling practices of management, the VA hospital 
in Amarillo experienced an incredibly high turnover rate and a 
major shortage of registered nurses. However, when the Union 
attempted to bargain the scheduling practices, the agency 
deemed scheduling overtime related to “personal conduct and 
competence.” NFFE is working to overturn this decision by 
the agency, and give registered nurses a say into when they are 
scheduled for overtime.

And on Capitol Hill, legislation in both the House (H.R. 4580) 
and the Senate (S. 1556) is aimed at eliminating the section 
7422 bargaining exceptions. NFFE is pursuing every avenue to 
repeal 7422 so that nurses and doctors in the VA do not have to 
live in constant fear for their jobs.

“VA employees are among the best healthcare providers in 
the country,” NFFE National President William R. Dougan 
said. “Being frontline care providers, VA nurses and physicians 
know where the problems lie in patient care. By removing this 
arbitrary 7422 restriction, VA nurses and doctors will be better 
protected to speak out against mismanagement of veterans’ care.”NFFE Local 1 member Michelle Tapia, a Licensed Clinical Social 

Worker at the San Francisco VA Hospital.

NFFE Local 1 member Leh Bauer, a Registered Nurse at the 
San Francisco VA Hospital.

Culture of Fear Plagues VA Employees
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Organizing Tips and Tricks

Show your Union pride!

Aiming to sign up one new 
member a week or f ive 
new members a month, 

for example, would be an 
easy measurable goals.

Talk to at Least One Person Each 
Day about the Union
One of the best ways to get the word out about your 
Union is to talk face-to-face with people in your 
bargaining unit who are not yet members. People 
are most likely to join when they are approached by 
someone who is already a member and understands the 
benefits of being in the Union and understand what the 
Union is doing on their behalf. If the Union has a good 
reputation, the actual membership solicitation may only 
take a couple of minutes.  Union officials and members 
should not solicit membership, including providing 
an employee with an 1187, on official time. As long 
as both are on breaks or off-duty, the agency may not 
prevent such solicitation. Make it your goal to bring up 
your Local in one conversation a day. 

Go for Your Goal!
Organizing Committees create a great foundation for your Local to start working on recruitment and building a stronger 
presence in the workplace. A committee should be made up of people that are engaged in the Local, but not necessarily just 
the officers. The best place to start is at your Local’s monthly meeting. Ask members who are active and willing to engage 
potential members if they would like to participate in creating an organizing committee.

When you think about organizing within your Local, it is important to decide exactly what you want to accomplish. Goals 
need to be specific and measurable, so it is clear to everyone whether or not they have been met.  Aiming to sign up one 
new member a week or five new members a month, for example, would be an easy measurable goals.

Know the ABC’s of Your CBA
One of the most valuable recruiting tools available to 
you is a copy of your Collective Bargaining Agreement 
(CBA).  Familiarizing yourself with your CBA will 
arm you with the necessary knowledge to become a 
more effective recruiter. Your CBA explains in detail 
what provisions your Local has negotiated on behalf 
of your bargaining unit members. When a prospective 
member asks what the Local has done for them, you 
can point to the countless examples contained within 
your contract.  Your contract is an invaluable resource 
for showing your bargaining unit members exactly 
how the Union is working in their interest, and how 
the Union’s efforts directly affect their daily lives.

Be Visible
Successful Locals are visible Locals.  How can 
a prospective member join your Local if they 
don’t know it exists?  And you, as a Local officer 
or member, are your Local’s best advertisement. 
Encourage everyone to wear a NFFE-IAM 
lanyard or something that is visible with the 
NFFE logo on it. These are provided at no cost to 
NFFE Locals, and are a part of every new member 
kit. Show your co-workers and fellow members 
that you are proud to be part of our Union. 
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Make it your goal to 
bring up your Local in 
one conversation a day.

Show them why they 
can’t afford NOT to join!

Use Sign-in Sheets and Keep an 
Updated Bargaining List
A tool that every NFFE Local can utilize is a sign-in 
sheet. Sign-in sheets should be kept near the entrance to 
your Union office, and also be brought to every Union-
sponsored event. These sheets will provide you with an 
important record of the potential members that have 
shown an interest in your Local. Decide what information 
would be most valuable to collect and include space for 
those items on your sheet. Make sure that people will 
have to pass the sign-in sheet on their way in. 

Bargaining unit lists are also helpful to have on hand 
during formal organizing drives, so you have a record 
of the employees that are eligible to become a member 
of your Local.  You should also keep a current copy 
in your Union office, so you can verify whether your 
visitors are already members, and ask them to sign 
up if they are not. You can also use this list to send 
regular communications to your potential members, 
reminding them why they should become members of 
your Local. Employees can be grouped according to 
their likelihood of becoming members so that you can 
prioritize contact with them based on the chances of them 
signing up.

It Pays to be a Union Member
One of the most common reasons potential members 
give for not joining the Union is that they cannot 
afford the dues.  Fortunately, you can show them why 
they can’t afford NOT to join! One major benefit of 
NFFE-IAM membership is the resources that Union 
membership affords you, including an incredible set of 
benefits offered through Union Plus. Union Plus was 
created by the AFL-CIO (an organization to which 
many labor Unions in the U.S. belong, including 
NFFE-IAM) in order to offer Union members deeply 
discounted products and services. Union Plus offers 
an impressive number and variety of benefits to Union 
members, and there is no additional cost to take 
advantage of them.  Union Plus offers Union member-
only mortgage benefit that has saved many members 
thousands of dollars per year on their mortgage 
payments; this benefit is ideal for any member 
thinking of buying property or refinancing an existing 
mortgage. Union Plus offers a very low interest rate 
credit card only available to Union members. Many 
members report the Union Plus card has lowest 
interest rate they have even received, saving them 
hundreds of dollars per year in interest charges. Union 
Plus also provides Union members with discounts on 
auto insurance, car rentals, cell phone service, vehicle 
maintenance, home heating oil, movie tickets, pet 
insurance, and much, much more. Visit the Union Plus 
website, www.unionplus.org, to see what Union Plus 
have to offer. 

Utilize New Member and Recruitment Kits
A number of resources, including both information and supplies, are available to NFFE Locals to aid with recruiting 
efforts. Some great examples are NFFE’s recruitment and new member kits. These are provided free of charge by the 
NFFE National Office, and are to be given exclusively to dues paying members. New member kits can be given to 
new Union members as soon as they sign up. More recently, we developed a recruitment kit to hand out to potential 
members. Like the new member kit, it comes in a NFFE-IAM bag and contains an assortment of literature and Union 
items. However, the pamphlets and fliers in these kits are geared toward getting a prospective member to join, rather than 
simply welcoming them to the Union. 
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Local 125 Celebrates 95th Anniversary

NFFE Mourns Loss of Robert Redding
NFFE-IAM members are mourning the loss of Veterans 
Affairs (VA) Council President Robert “Bob” Redding. 
Redding was a relentless advocate for the federal employees 
he served in the Veterans Health Administration (VHA). He 
began his career at the VA in Fargo, ND in 1992. He was a 
NFFE member for over two decades. Serving as the President 
of the Veterans Affairs Council since 2000, Redding was 
a tenacious spirit who fought to ensure federal employees 
were treated fairly in the VHA and the rest of the federal 
government. He passed away on May 20, 2014.

“Bob was a passionate and dedicated unionist who fought the 
good fight for the working men and women in the VA,” said 
NFFE-IAM National President William R. Dougan. “His 
dedication to providing quality service to our members will be 
difficult to replace. We mourn his passing.”

Last month, NFFE President William R. Dougan and National Organizing Director Brittany Cardinal traveled to Ogden, UT 
to kick start the 95th year of NFFE Local 125. Many regional office employees, Local NFFE-IAM members, bargaining unit 
employees and members of management joined the Local in its celebration. 

Additionally, many other local federal government Union leaders from the Department of Defense, Department of Treasury and the 
Weber Basin Job Corps joined the celebration. Acting Regional Forester Kathryn Conant kicked off the ceremonies sharing Region 
Four Regional Forester Nora Rasure’s sentiments that the Union in Region Four effectively accomplishes the objectives of both the 
Forest Service and NFFE. NFFE and the Forest Service have worked together to establish a safe, positive, and professional work 
environment. Conant also mentioned that Region Four’s partnership councils, Payette National Forest and the regional council, had 
recently won the National Partnership Council awards from the agency. 

Forest Service Council Vice President Dave Chevalier reflected on Local 125’s impact throughout the years. The 95th anniversary is a 
milestone for the Union and forecasts a bright future of solidarity for our Young Federal Leaders. 

“I love history and I’ve always been a history buff,” said Region Four Forest Service Council Vice President Dave Chevalier. “It gives 
me chills to go through files and look at the founding documents of the Local. I love seeing the dues files with signatures from 1919 
or 1920. Now, 95 years later, it is important to honor the tradition and honor how their work pulled people together for a common 
purpose. The issues that they dealt with 95 years ago are beyond my understanding.  We will never know those issues, just as  we 
will never know what those who are in our Young Federal Leaders program will be facing in 10, 20, 30 years from now. I can’t even 
fathom them. So we have to keep growing and build on the progress of the original founding fathers of Local 125 and their follow 
ambition for change.”

NFFE President Dougan inspired attendees with a compelling presentation on the history of NFFE and how Local 125 was one of 
the first Locals within the Union.

The 95th anniversary celebration also kick started a series of events that will occur over the next few years that will culminate in 
the celebration of NFFE’s 100th anniversary. Local 125 President Bill Lyons presented President Dougan with a special plaque 
commemorating the celebration. Local 125 President Lyons also presented a plaque to Brittany Cardinal acknowledging her 
dedication to recruiting and participation in the 95th anniversary celebration..

Late VA Council President, Robert Redding (center),  
stands with NFFE Local 1904 President Louis Jasmine (left), 
and acting NFFE VA Council President, Jeff Shapiro (right). 
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Local 178 Establishes Labor-Management Forum
Last week, leaders of five separate U.S. 
Army organizations came together with 
NFFE National President William R. 
Dougan and NFFE Local 178 President 
Lisa Foust to sign, and put into effect, a 
labor-management partnership forum 
at Aberdeen Proving Ground (APG), 
Maryland.

This partnership is the culmination of 
years of working with management to 
resolve issues employees are facing in 
the workplace. The forum is intended to 
encourage and maintain an open dialogue 
with the federal employees at APG. While 
the purpose of the forum is to address 
employee issues at the lowest level, it will 
not replace statutory requirements already 
set.

“It is great to see the cooperation of 
management at Aberdeen Proving 
Ground,” said NFFE Local 178 President 
Lisa Foust. “This is a good-faith measure 
that will go a long way in creating a more 
open environment to address concerns 
APG employees have in their workplace.”

In a move of solidarity, U.S. Army 
Research, Development and Engineering 

Command Director Dale A. Ormond 
recognized the difficulty civilian federal 
employees have faced in recent years and 
outlined hopes that the forum would 
provide an outlet to alleviate federal 
employee workplace issues.

“It has been a very challenging year for our 
federal employees with furloughs, budget 
reductions and many other challenges. 

We are looking forward to this agreement 
to help us structure the conversation and 
enable us to provide the teaming that our 
employees need and deserve,” Ormond 
said.

The partnership was welcomed by 
President Dougan, who provided remarks 
at the charter signing ceremony.

“There is a renewed anticipation of labor 
and management working collaboratively 
across the federal government to make 
government more effective in delivering 
the services the American public expects,” 
Dougan said. “Labor-management 
forums provide a vehicle for labor and 
management to work together to resolve 
workplace issues early on…They also serve 
to promote engagement of the workforce 
by giving employees a voice in workplace 
matters and allow management to tap 
into the creativity and innovation that 
employees have to offer. I applaud your 
joint commitment to work together.”

Leaders from five separate organizations at APG meet to approve partnership.

Local 178 President Lisa Foust shares laughs with APG leaders 
and NFFE National President Dougan.
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D.C. Golden Triangle Workers Choose 
NFFE-IAM in Hard-Fought Union Election
On June 16, 2014, the National Labor Relations Board (NLRB) 
certified election results for the employees of Golden Triangle 
Business Improvement District (BID) to be represented 
by NFFE-IAM. The campaign began earlier this year and 
culminated with an election on May 28, 2014. Despite an 
aggressive Union-busting campaign by the company, the election 
resulted in a landslide victory in favor of NFFE-IAM – a huge 
win for Golden Triangle employees. D.C. Golden Triangle 
employees will join the Downtown D.C. Safety, Hospitality and 
Maintenance employees (SAMs) in NFFE-IAM’s expanding 
membership of city ambassador workers.

Despite the overwhelming election victory, the effort to organize 
the Golden Triangle BID employees was not an easy task. 
Golden Triangle’s parent company, Block by Block, spent large 
sums to bank-roll Union-busting consultants who were hired 
to break the spirits of the Golden Triangle employees. They 
distributed misleading anti-Union literature and held captive 
audience meetings intended to intimidate employees. However, 
at every turn, NFFE-IAM responded. The lead Union organizer, 
National Business Representative Roosevelt Littlejohn, Jr., met 
with Golden Triangle employees on a daily basis to keep the 
workers standing strong and together. Littlejohn also held large 
group strategy meetings and worked to rebut every deceptive 
story told by the employer and their Union-busting consultants.

After all the campaigning was done, the election was upon the 
employees. The election process ran smoothly, and the Golden 

Triangle workers chose decisively in 
favor of NFFE-IAM. In June, the 
National Labor Relations Board 
(NLRB) certified the election 
results, confirming NFFE-IAM as 
the exclusive representative for the 
Golden Triangle employees.

“It is moving to see the resolve 
displayed by the Golden Triangle 
employees through the election process,” said NFFE National 
President William Dougan. “Despite every trick the company 
tried to play, these men and women stood strong and ultimately 
voted for better wages, fairness on the job, and respect in the 
workplace voting in favor of the Union.”

Following the election victories for the Downtown D.C. SAMs 
and Golden Triangle employees, NFFE is increasing its sizeable 
foot-print in Washington, D.C. in the growing city ambassador 
industry. 

“Millions of people live in, work in, or visit Washington, D.C. 
every year, and these dedicated workers make their experiences 
safer and more enjoyable,” said Dougan. “It is a valuable service 
that Washington, D.C. and the American people are lucky to 
have. We are happy to welcome these dedicated workers to the 
NFFE-IAM family.”


